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[ Abstract] According to Scrum software development process and the Internet product development practice in a company, this paper analyzes the
goals of software defect management of Scrum agile development, that is, the agile team can response the defects and optimize the development
process very quickly and suitability. Then it puts forward how to manage the software defects by two ways, one is designing the defect management
model, the other is measuring the software defects. It develops a software management tool called RQMS. By using RQMS and the practical
application data, it proves that the management methods are quit efficient.
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